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Kinh gtri: Phong Gido duc va Pao tao thi xi Pong Triéu.

Thuc hién chi dao cua Phong Gido duc va Pao tao thi xa Pong Triéu v/v
“Hudng din trién khai nhiém vu Coéng nghé thong tin (CNTT) nam hoc 2018-
20197;

Truong THCS Nguyén Du xay dung ké hoach thuc hién cic ndi dung sau:

I. MOT SO NHIEM VU TRONG TAM

1. Trién khai c6 hiéu qua Dé an ting cuong ung dung cong nghé thong tin
trong quan 1y va hd tro cac hoat dong day - hoc, nghién ctru khoa hoc goép phan
nang cao chat lugng Gido duc va Pao tao giai doan 2016-2020, dinh hudng dén
niam 2025 (dugc phé duyét theo Quyét dinh s6 117/QD-TTg ngay 25/01/2017 cua
Thu tudéng Chinh phu).

2. Tap trung xay dung hé théng thong tin két ndi lién thong giita BO, So,
Phong GD&DPT véi cac co sd gido duc; Tiép tuc cip nhat dir liéu 1én hé thong
CSDL todn nganh tai dja chi http://csdl.moet.gov.vn; trién khai hé théng phan
mém quan 1y trong cac trudng hoc; tiép tuc trién khai hé thdng hoi nghi truyén
hinh tryuc tiép, truc tuyén, tdp huin qua mang internet phuc vu toan nganh; to chic
ap dung hinh thuc tuyén sinh dau cap hoc qua mang, cung cap dich vu cong gido
duc truc tuyén tor murc do 3 trd 1én; déng b0, lién thong viéc str dung dich vu cong,
quan 1y hanh chinh cong v6i hé thong chinh quyén dién tir cua Tinh, Thi xa.

3. Tang cuong st dung hi¢u qua s6 lién lac, s diém, hoc ba, hd so dién tur
trong cac truong MN, TH va THCS; tap trung khai thac cé hiéu qua Phong gido
duc dién tr (dongtrieu.edu.vn); Trung tAm dir lidu bai giang dién tir; Hé thong
chinh quyén dién tir cua tinh, thi xa; Cung cép dich vu cong truc tuyén muc do 3
cho 29 b thu tuc hanh chinh nganh GD&DT, khai thac hiéu qua hé thong tuyén
sinh truc tuyén dau cp cua cac truong phd thong va 16p 5 tudi ddi voi céc trudng
mam non; hé théng camera giam sat va trung tam diéu khién dién tir cia cac don
VI, Céng thong tin cong nghé GIS vao day hoc dac biét 1a cac mon lich su, dia ly
dia phuong; Hé thong thu dién tir; Lich cong tac; Cong thong tin cia cac don vi va
cac Trung tdm hoc tdp cong dong cac xa, phuong. Tiép tuc to chirc khai thac va
cung cap bai giang vao kho bai giang e-Learning, kho hoc liéu s6 ctia nganh phuc
vu nhu cau tu hoc cua nguoi hoc va gop phﬁn doi méi, sang tao trong hoat dong
day, hoc; Xay dung mé hinh tmg dung CNTT trong cong tac diéu hanh quan 1y va
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day hoc lién thong tir Phong Gido duc va bao tao dén cac don vi truong hoc; trién
khai va thuc hién c6 hiéu qua thiét thuc mé hinh phong hoc thong minh vao giang
day mon cac mon hoc, dac bi¢t 1a viéc ung dung phong hoc thong minh phong tin
hoc vao day hoc véi bd mon Ngoai ngir; tiép tuc dau tu ha tﬁng CNTT dam bao
xay dung mé hinh “Trudng hoc théng minh, Lép hoc thong minh™; tip trung to
chtrc img dung CNTT vao quan 1y va day hoc, vu tién hd tro trong cong tac doi
méi hinh thie day hoc, phuwong phéap day hoc, hinh thtic va phuong phap kiém tra
danh gi4; bdi dudng k¥ ning nang cao trinh d6 CNTT dap tng chuan vé CNTT
cho can bd gido vién, nhan vién va ngudi lao déng gép phan thuc hién tét nhiém
vu cudc cach mang cong nghiép 4.0.
Il. CAC NHIEM VU CU THE

1. Ung dung CNTT trong quan ly, chi dao, diéu hanh va trién khai
Chinh phu dién tu:

a) Tiép tuc sir dung c6 hiéu qua hé théng phong hop qua mang (cong nghé
web conferencing) tai dia chi http://hop.moet.edu.vn/pgddongtrieu, va hé thong hoi
nghi truc tuyén (cong nghé video conferencing) két ndi gitta s¢ GDPT, UBND
tinh, Phong GD&DT, UBND thi xa v&i cac truong, cac xa, phuong trong thi xa; su
dung cong nghé truyén hinh tryc tiép; dam bao két ndi lién thong dir lidu tir
Truong dén Phong, S¢ va Bo GD&DT; ting cuong st dung so dién tir, vin ban
dién tir trong quan 1y diéu hanh va luu trir.

b) Trién khai cac dich vu cong truc tuyén, dic biét cac dich vu céng phuc vu
phu huynh, hoc sinh, mot s6 dich vu cu thé:

- Dich vu tuyén sinh hoc sinh dau cép tai cac truong pho thong (cung cap
day du cac loai miu don, ndp hod so truc tuyén, cong khai danh sach dang ky, cong
khai két qua xét tuyén va tra két qua qua mang) tai dia chi
http://tsdaucap.dongtrieu.edu.vn.

- Cung cip mién phi théng bao diém hoc tp va rén luyén sb lién lac dién tir
qua tin nhian SMS, email va website trudng hoc (han ché sir dung hé thong nhdn
tin thu phi qua dién thoai di dong). Thuc hién luu trir thong tin hoc sinh theo nam
hoc.

- Thuc hién cong khai cic thong tin ciia nha truong Theo thong tu sb
36/2017/TT-BGDDT ngay 28/12/2017 cta Bo Gido duc va Pao tao, Thong tu
61/2017/TT-BTC ctia B6 Tai chinh ngay 15/6/2017 trén cong thong tin, phong Hoi
ddng nha trudng, bang tin cua don vi. Cong khai cac hoat dong cua hoc sinh tai
16p, truong thong qua hé thong camera voéi phu huynh hoc sinh trén internet, va
cac thiét bi thong minh cam tay

¢) Str dung, khai thac c6 hiéu qua cac chiic ning hd tro cong tac quan 1y,
diéu hanh cua don vi trén hé théng Phong gido duc dién tir, va Cong thong tin cta
nha truong tai dia chi http://dongtrieu.edu.vn; cic Hé théng thu dién tur:
@moet.edu.vn (mail.moet.edu.vn), @dongtrieu.edu.vn (mail.dongtrieu.edu.vn),
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@quangninh.gov.vn (mail.quangninh.gov.vn). Tiép tuc trién khai thyc hién hiéu
qua thiét thuc D& 4n soan, duyét gido 4n online qua hé théng http://e-
learning.dongtrieu.edu.vn. Str dung hiéu qua cac phan mém quén 1y tai chinh, co
s& vat chat (MISA), quan 1y nhan su (PMIS, ePMIS), quan 1y trudong hoc (Co so
dir liéu nganh Giao duc va Pao tao; SMAS), hoc ba di¢n tu. Budc dau dua vao
khai thac CSDL toan nganh tai dia chi http:/csdl.moet.gov.vn dé phuc vu cong tac
quan ly va day hoc.

d) Tiép tuc trién khai viéc tuyén truyén vé Chinh quyén dién tir va Trung
tam hanh chinh cong theo huéng dan cua Tinh, S& GD&PT va Thi x&; t6 chirc
trién khai tuyén truyén, thuc hién khai thac cac bo thu tuc hanh chinh cong ctia
Tinh, S&, Thi xa, Nganh va cac don vi dac bi¢t b 29 dich vu cong truc tuyén murc
dd 3 cua nganh GD&DT tai dia chi http://congchuc.quangninh.gov.vn; thyc hién
hiéu qua hé thong bao cdo truc tuyén; sir dung lién thong vin ban dién tu, chit ky
s6 trén moi trudong mang tir Tinh dén céc co sé gido duc thay thé van ban thong
thuong theo huéng dan cua Tinh va Thi x3; nghiém tic trién khai va thuc hién
cong tac cai cach hanh chinh theo chi dé nam, str dung hiéu qua hé théng Lich
cong tac http://dongtrieu.edu.vn/lich-cong-tac; ting cudng sir dung hé thoéng luu
thong, phat hanh van ban dién tor ndi bo gilra hé¢ théng Phong gido duc dién tir va
cac hé théng thu dién tir, cac hé thdng luu trit vin ban phap quy, chi dao cta céc
cp.

e) Tiép tuc trién khai c6 hiéu qua cac hé thong thong tin dung chung toan
nganh cia B6 GDDT, cu thé 1a:

- Hé thdng thong tin quan 1y pho cap gido duc va chong mu chit, tai dia chi:
http://pcgd.moet.gov.vn.

- Phian mém théng ké sb liéu quan 1y gido duc (EMIS) tai dia chi:
http://thdngke.moet.gov.vn.

- Phin mém thdng ké chét luong gido duc tiéu hoc (EQMS).

- Cac phan mém quan 1y online ePMIS; cac chic ning trong menu “QL truc
tuyén” trén hé thong Phong gido duc dién tir http://dongtrieu.edu.vn.

- T chirc cap nhat khai thac trén hé théng phﬁn mém “Co s dit liéu nganh
Giao duc va Pao tao” tai dia chi http://csdl.moet.gov.vn theo chi dao cua B0
GDPT dan thay thé cic phan mém d trién khai ¢6 chirc ning don 1é, khéng dong
b, lien thong cac cap va st dung CSDL va hé théng truy cap mot lan dé van hanh,
khai thac; phadn mém SMAS tai dia chi http://qlth.quangninh.edu.vn.

f) Khai thac cac website gido duc:

- Huéng dan gido vién, can bd quan 1y va hoc sinh thudng xuyén truy cap
Cong thong tin dién tir cia BO GD&DT tai http://moet.gov.vn dé cap nhap tin tirc
GD&DT toan nganh, truy cap Cong thong tin dién tir thanh phan cua So Gido duc
va Pao tao tai http://quangninh.edu.vn http://quangninh.gov.vn/sgddt dé cap nhat
tin ttc GD&DPT tinh Quang Ninh, truy cap Phong gido duc dién tir nganh GD&DT
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Pong Triéu tai http://dongtrieu.edu.vn  (http://mail.dongtrieu.edu.vn http:/e-
learning.dongtrieu.edu.vn http://lichsu.dongtrieu.edu.vn
http://dongtrieu.edu.vn/lich-cong-tac cic Cong thong tin cua trén 100 don vi 1a
cong thanh phan cta hé théng Phong gido duc dién tir) cic cong thong tin tuyén
sinh truc tuyén tai dia chi http://tsdaucap.dongtrieu.edu.vn/, hé théng camera giam
sat tai dia chi http://dongtrieu.edu.vn/he-théng-camera-cac-truong, co s¢ dir liéu
toan nganh tai dia chi http://csdl.moet.gov.vn/, bao hiém xi hoi tai dia chi
https://www.baohiemxahoi.gov.vn dé theo ddi qua trinh tham gia bao hiém ca
nhan, gia dinh, CBGV-NV va cip nhat tin tirc tir cip trén.

- Huéng dan gido vién, can bd quan 1y, hoc sinh va cac nha truong thudng
xuyén truy cap Trang thong tin dién tr cia Cuc CNTT (http://e-ict.gov.vn) dé cap
nhat thong tin va tai nguyén lién quan dén trién khai tmg dung CNTT toan nganh.

- Cong thong tin thi va tuyén sinh cia Bo GDPT tai dija chi
http://thituyensinh.vn.

Chi tiéu:

- bam bao 100% cac cudc hop dam béo tin hi¢u chét luong tdt, sir dung )
dién tir, van ban dién tir trong quan 1y diéu hanh va luu trir tit ca cac vin ban.

- Trién khai 100% t6i toan thé Phu huynh hoc sinh cac dich vu cong truc
tuyén ctia nganh. Cung cap mién phi théng bao diém hoc tap va rén luyén so lién
lac dién tr qua tin nhin SMS, email va website truong hoc. Thuc hién luu triv
thong tin hoc sinh theo nam hoc.

- Thyc hién cong khai kip thoi, dung quy dinh cac thong tin cia nha truong
Theo thong tu s6 09/2009/TT- BGDDT ngay 7/5/2009 cua B Gido duc va Pao
tao

- Str dung hét cac chirc ning hd trg cong tac quan 1y, diéu hanh ctua don vi
trén hé thong Phong gido duc dién tir, va Cong thong tin ctia nha trudng tai dia chi
http://dongtrieu.edu.vn . 90% CBGV thuc hién viéc soan, duyét giao an online
qua hé théng http://elearning.dongtrieu.edu.vn.

- Tiép tuc trién khai 2 1an/ndm viéc tuyén truyén vé Chinh quyén dién tir va
Trung tdm hanh chinh cdng; thuc hién thuong xuyén hé thong béo céo truc tuyén;
sir dung lién thong van ban dién tir, chit ky s6 trén mdi truong mang.

- Str dung hi€u qua cac phén mém Phd cap, Théng ké, Epmis, quan ly diém.

- 100% CBGV biét khai thac cac website gido duc cua Bo, cua sd, cla
nganh phuc vu cho cong viéc.

Bién phap:

- Pau tu trang bi dﬁy du CSVC thiét bi may phuc vu cong tac hoi hop qua
mang, thuong xuyén boi dudng nang cao trinh do, kha ning van hanh, st dung
phong hop, st dung quén ly cac van ban dién tur.

- Trién khai cac dich vu truc tuyén cta nganh t6i phu huynh thong qua hoc

sinh.
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- Tiép tuc tap huén, st dung, kiém tra viéc thuc hién soan duyét gido 4n
online, dang ky sir dung cac dich vu gitp lién lac tt gitra gia dinh va nha truong,
gitra nha truong va CBGV.

- Thong qua hoc sinh tiép tuc tuyén truyén vé Chinh quyén dién tir va
Trung tdm hanh chinh céng.

- Tiép tuc chi dao str dung, cap nhat t6t cic phan mém Pho cap, Thong ke,
Epmis. .. St dung khai thac tot cac website cua Bo, nganh.

2. Ung dung CNTT vao ddi méi hinh thirc t6 chirc day hoc, ndi dung,
phwong phap day, hoc, hinh thirc va phwong phap kiém tra danh gia:

a) Tiép tuc thuc hién trién khai co6 hiéu qua mod hinh truong hoc thong minh,
16p hoc théng minh (theo vin ban s 919/PGD&PT-CNTT ngay 10/9/2018 cia
Phong GD&DT thi xa) dac biét viéc ung dung phong hoc thong minh, phong tin
hoc da duogc cai tao thanh phong hoc thong minh vao giang day mon Ngoai ngir tai
cac nha truong, lay ddy 1am nong c6t dé doi méi manh mé hinh thire t6 chuc day
hoc, ndi dung, phuong phap day - hoc; to chtrc day tin hoc hiéu qua, phai gan véi
nhu cau thyc té doi song, va tinh hinh phat trién kinh té, van hoa-xa hoi cia dia
phuong (tap trung vao tuyén truyén, quang ba, bao ton, phat huy gia tri vin hoa
lich sir, phat trién du lich va kinh té nong nghiép ctia Pong Triéu). T6 chirc tt cac
cudc thi vé tin hoc do Bd, S& GD&DT t6 chiic; trién khai, to chitc hoc sinh tich
cuc tng dung CNTT vao tham gia cac cudc thi Sang tao phan mém, Hoi thi Sang
tao Khoa hoc Ky thuat, Hoi thi Sdng tao Thanh Thiéu nién-Nhi déng; Cac Giai
phap sang tao vé ung dung CNTT vao quan ly va day hoc.

b) Tap trung to chirc trién khai ké hoach thiét ké bai giang e-Learning t&i
toan thé can bo, giao vién, dé dong gop bai vao kho bai giang cua truong va cia
Phong, S6 GD&DPT dugc phan chia quan tri theo cép hoc, 16p hoc, mon hoc va
theo phéan phéi chuong trinh timg mén hoc, cu thé:

- Vi gido duc phd thong: Xay dung bai giang theo sat chuong trinh sach
gido khoa mdi, theo phan phdi chuong trinh dugc Bo GD&PT quy dinh.

c) Tiép tuc t6 chure thuc hién hiéu qua viéc soan, duyét gido an online, khai
thac co so luoc dd sach gido khoa dién tir tai http://e-learning.dongtrieu.edu.vn,
Hiéu truéng chiu trach nhiém phan coéng kiém duyét bai soan, bai giang, tai
nguyén so...trudc khi cdp nhat 1én cac Cong thong tin, Trung tAm dir liu bai
giang, phéin d4u dat it nhat 80% gido vién trong mdi don vi thuc hién viéc soan
duyét giao an online. To chirc thudng xuyén hoi nghi, hoi thao, chuyén dé, tap
huén vé cac hoat dong day hoc thong qua hé théng truyén hinh truc tiép va truc
tuyén cua nganh. Tang cuong cac chic ning, nhét 13 cic chtc ning chia sé, dién
todn dam may trén cac hé théng thu dién to dé phuc vu, hd tro cong tac quan 1y,
day hoc thiét thuc hon.

d) Ung dung CNTT d6i méi hinh thirc t6 chic day hoc, ndi dung, phuong
phap day va hoc theo hudng gido vién chit dong tich hop CNTT dép tng yéu cau
tirng moén hoc dé nang cao hiéu qua bai giang, str dung phan mém trinh chiéu, két
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hop céc phan mém mo phong, thi nghiém o va phan mém day hoc; trién khai hiéu
qua cac cudc thi thiét ké san phém Day hoc tich hop, san phém cudc thi Van dung
kién thtrc lién mon, do dung, thiét bi day hoc; mg dung CNTT dé hd tro, kich
thich, tao dong luc va la chia khoa thuc hién nhi¢ém vu Khoa hoc va Cong nghé,
taing cuong Gmg dung CNTT vao phat trién gido duc STEM, han ché lam dung
CNTT trong day hoc hoidc tmg dung mot cach mién cudng, khong hiéu qua; T
chitc huéng dan cho CBGV-HS tham gia cac cudc thi trén mang internet nhur IOE;
vyolympich; tudi tré hoc tip va lam theo tim guwong Bao Ho; sin choi giao thong
thong minh dé d6i méi hinh thirc, phuwong phéap kiém tra danh gia. Tiép tuc xay
dung ngan hang ciu hoi tric nghiém qua mang; xiy dung phin mém quén 1y to
chtic quan 1y thi, kiém tra tryc tuyén; khai thac hiéu qua chirc ning ctia phong hoc
thdng minh

e) Pho bién, hudng dan gido vién, hoc sinh va cac nha truong khai thac kho
bai giang e-Learning cua B GDDT tai dia chi http://elearning.moet.edu.vn ; kho
tai nguyén, thu vién sach di¢n tir, hoc li¢u sb trén cac Hé théng quangninh.edu.vn
va dongtrieu.edu.vn, Cong thong tin cong nghé GIS (lichsu.dongtrieu.edu.vn. Pay
1a nhimg kho bai giang e-Learning, tai nguyén s co tinh twong tac cao gitp hoc
sinh ¢6 thé tu hoc, tu 6n tdp nang cao kién thuc, giip giao vién, hoc sinh td chirc
t6t cac hoat dong gido duc dia 1y, lich str dia phuong; tham khao d6i mai hinh thire
day hoc, ndi dung va phuong phap day hoc.

f) Tang cudng st dung trang “Trudng hoc két ndi” tai dai chi
http://truongtructuyen.edu.vn ciia B6 GDDT nhiam phuc vu trao d6i chuyén mon,
d6i méi nodi dung, phuong phap day hoc trong nha trudng; ting cudng cong tac
dinh hudng, hd trg CBGV-NV, hoc sinh kiém tra, khai thac thong tin trén internet
that hiéu qua, lanh manh, dap ung nhu cau ctia hoc sinh va nhan dan.

Chi tiéu:

- Trién khai c6 hiéu qua cac du an, mé hinh truong hoc théng minh, 16p hoc
théng minh, 90% CBGV biét sir dung hiéu qua Phong hoc théng minh, 21% sb
tiét day cua gido vién duoc thyc hién trén PHTM.

- Gio vién str dung thuong xuyén cic phan mém thiét ké bai trinh chiéu,
bai giang dién tr (Violet, PowerPoint, Tri Vi¢t, Adobe Presenter, Adobe Connect,
Lecture Maker...) phuc vu thiét thuc hoat dong day va hoc

- 100% CBGV biét tmg dung CNTT d6i méi hinh thic t6 chtic day hoc, noi
dung, phuong phap day va hoc tich hop CNTT vao timg mén hoc dé nang cao
hi€u qua bai gidng.

- Phan d4u dat 90% gido vién trong truong thuc hién viéc soan duyét gido
an online.

- 100% CBGV, hoc sinh dugc phd bién, hudng dan khai thac kho bai giang
e-Learning cua B§ GDDT

- 100% CBGV st dung 6t trang “Truong hoc két ndi” cia Bo GDPT phuc
vu trao ddi chuyén mon, d6i méi ndi dung, phuong phap day hoc trong nha
truong.
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Bién phap:

- Nha trudong xdy dung ké hoach, trién khai ting cudng st dung hiéu qua
PHTM, giao chi tiéu, kiém tra giam sat tdt viéc thyc hién giang day trén PHTM
cua CBGV va hoc sinh.

- Tiép tuc ting cuong kiém tra sir dung cac phan mém soan giang phuc vu
cho day va hoc, thuc hién viéc soan duy¢t giao an online.

- Tiép tuc hudéng dan, phd bién, kiém tra téi CBGV va hoc sinh khai thac
kho bai giang e-Learning ciia B6 GDDT.

- Thuong xuyén kiém tra viéc sir dung, trao d6i chuyén moén cia CBGV
trén trang “Truong hoc két ndi” cia B GDDT

3. Trién khai ha tng va thiét bi CNTT

a) Pau tu ha tang CNTT trong trudng can dam bao thiét thuc, hiéu qua, tiét
kiém ddm bao tinh su pham; huy dong cac nguén luc x4 hoi hoa dé dau tu cho ha
tang CNTT dam béo su déng thuan cta phu huynh hoc sinh va ¢ su phé duyét cia
cap tham quyén.

b) Cac trudng tiép tuc to chirc bao dudng, duy tri st dung, khai thac va van
hanh hét cong suat, hiéu qua ha téng CNTT cua Truong, cua Nganh, S6, Bo
GD&DT. Ludn duy tri, van hanh hé théng mang internet cap quang (02 dudng
truyén cia VNPT va Viettel), mang LAN, hé thong Wifi, mang két hop giita LAN
va Wifi (WLAN) dam bao an toan phuc vu hoat dong quan ly va day hoc dat hi¢u
qua cao nhat.

¢) Trang bi du thiét bi CNTT phuc vu cong tac quan 1y, diéu hanh:

Can clr vao t6 chirc bd may, bién ché, quy mé trudng, 16p don vi trang bi du
phan cimg (bd may tinh, may in, may fax, may quét, may anh, camera k¥ thuét sd,
may photocopy...), cac phan mém dé hd tro phuc vu cong tac: quan 1y, vin
phong...; hoi hop truc tuyén; trudng, 16p hoc thong minh (uu tién lap dat hé théng
camera va am thanh hai chiéu tai 16p hoc va trung tdm diéu khién nha trudng phy
vu quan 1y 16p, hoc sinh qua ID camera, trén internet va cac thiét bi thong minh
cam tay). Mdi t6 bd mon trong truong duoc trang bi 02 mdy tinh, may in, may
quét, may chiéu vat thé... c¢6 két ndi mang LAN hodc wifi va internet dung riéng.

d) Trang bi thiét bi CNTT phuc vu day-hoc: Tap trung cac ngudn lyc kinh
phi dé dau tu cho ha tang CNTT, dam bao du may tinh phuc vu day- hoc mén Tin
hoc dat ty 1& 16 hoc sinh/01 may tinh. Tap trung trién khai Ké hoach xay dung mo
hinh “Lép hoc thong minh, Trudng hoc théng minh”, uu tién va dam bao du sb
luong may tinh bang trong phong hoc thong minh dam bao ty 1é tdi thiéu 01 hoc
sinh/01 may tinh; dé hoan thién xay dung mé hinh Trudng hoc théng minh giai
doan 2015-2020, tap trung phan dau hoan thanh tiéu chi 30% sb 16p cua toan
truong 1a Lop hoc thong minh. Thiét bi CNTT tai mdi phong hoc va cac phong
chure nang phuc vu day hoc phai dugc trang bi di may tinh cho gido vién dam bao
két ndi voi hé thong am thanh (micro, ting 4m, loa), hé théng kénh hinh (may
chiéu, phong chiéu, bang thong minh, tivi, may chiéu vat thé, may quét, mdy anh,



camera k¥ thuat s§), mang Internet, mang ndi bo; khuyén khich cac don vi sir dung
buc giang thong minh trén 16p hoc thay thé cho buc giang thong thuong; trang bi
phan mém dé phat huy ha ting CNTT phong tin hoc, cai tao phong tin hoc thanh
phong LAB, phong hoc théng minh (phan ctng 1 phong tin hoc véi cac chic ning
clia phan mém thi phong tin hoc s& c¢6 chiic ning twong duong véi phong LAB,
phong hoc thong minh).

e) Trién khai cac bién phap dam bao an toan an ninh dbi voi cac hé théng
CNTT (phan ctng, phan mém, website ...). Thudng xuyén ra soat cap nhép thong
tin trén website ciia don vi minh va khic phuc cic nguy co mat an toan, an ninh
thong tin. DAy manh tuyén truyén va to chirc trién khai nghiém tac luat an ninh
mang, tap huin cho can bd, gido vién va hoc sinh k§ nang nhan biét, phong tranh
cac nguy co mat an toan thong tin dbi voi cc thiét bi CNTT cua don vi, ca nhan
nhu dién thoai thong minh, may tinh, may tinh bang.

f) Trién khai va to chirc st dung phat huy hét cong suit cac chic niang vé
tuyén truyén, quan 1y diéu hanh va day hoc trén cac Cong thong tin thanh phan cia
hé théng Phong gido duc dién tir cia nganh Gido duc va Pao tao thi xa Pong Triéu
tai dia chi http://dongtrieu.edu.vn, va Cong thong tin Cong nghé GIS vao gido
duc dia ly, lich st dia phuong tai dia chi http://lichsudongtrieu.edu.vn va cac
céng thong tin da cap nhat tai muc 1, muc 2 cua phﬁn II t&i toan thé can bo giao
vién, nhan vién, nguoi lao dong va hoc sinh trong don vi cling nhu toan thé nhan
dan trén dia ban.

Chi tiéu:

- Thuong xuyén bao dudng, duy tri sir dung, khai thac va van hanh hét cong
suat, hiéu qua ha ting CNTT cua Truong.

- Trang bi day du thiét bi CNTT phuc vu cong tac quan ly, diéu hanh, dam
bdo du may tinh phuc vu day- hoc mon Tin hoc, phén d4u hoan thanh tiéu chi
30% s6 10p cua toan truong 1a Lp hoc thong minh.

- C6 trién khai cac bién phap dam bao an toan an ninh d6i v&i cac hé thong
CNTT.

- Str dung phat huy hét cong suit cac chic ning vé tuyén truyén, quan 1y
diéu hanh va day hoc trén cac Cong thong tin thanh phan ctia hé théng Phong gido
duc dién tor cua nganh Gido duc va Pao tao thi xa Pong Triéu tai dia chi
http://dongtrieu.edu.vn

Bién phap:

- Nha truong cha dong bo sung thém hé thdng thiét bi CNTT tir cac ngudn
kinh phi cho phép nham dam bao hé théng dap ung va phuc vu tét cho cong tac
quan 1y va giang day tai don vi. Hé théng CNTT phai dam bao hiéu qua, thiét bi
khong bi lac hau va phat huy t6i da cong suat cua thiét bi ciing nhu phai dap tng
cac yéu cau tiéu chuan ctia hé théng phan mém cai dit trén thiét bi phan ctmg, dam
bao cac chirc niang ctia phan mém dugce phat huy mot cach tbi wu sir dung thuan
tién va hi¢u qua. Nha truong chu dong lién hé vai Bo phan KH-TC cta phong dé
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duoc tu van, gidi thiéu cac nha cung cap thiét bi dam bao dong bo thiét bi trong
toan nganh.

- Piy manh tuyén truyén, tdp huin cho can bd, gido vién va hoc sinh k¥
nang nhan biét, phong tranh cac nguy co mat an toan thong tin dbi véi cac thiét bi
CNTT cua don vi, ca nhan nhu dién thoai thong minh

4. Bdi duéng k¥ ning wng dung CNTT cho gido vién va can bd quén ly
giao duc

a) Noi dung tap hudn phai bam sat v6i nhu cau thuc tién vé tmg dung CNTT
clia gido vién. Tap trung vao mot sb ndi dung sau day dé dua vao cac 16p tap hudn
mot cach phu hop:

- Néang cao ning luc tng dung CNTT dap tng chuan ky ning st dung
CNTT quy dinh tai Thong tu sé 03/2014/BTTTT ngay 11/3/2014 ctia Bo Thong
tin va Truyén thong; K§ niang dam bao an toan, an ninh thong tin; K§ ning khai
thac sir dung c6 hiéu qua cac phan mém quan 1y va day hoc trong nha trudng; K§
thuat, k¥ nang khai thac, tng dung CNTT cho CBGV-NV, ngudi lao dong dé phuc
vu cong tac quan 1y, day hoc theo yéu cau chuan chitc danh nghé nghiép.

- K¥ nang khai thac, van hanh, diéu khién str dung: Phong gido duc dién tu;
truong, 16p hoc thong minh; td chirc soan, duyét gido an online, hé théng camera,
trung tam diéu hanh dién ti, tuyén sinh truc tuyén; dich vy cong truc tuyén muc do
3; céc thiét bi dién ttr hién dai mai trang bi; cac phén mém trinh chiéu, cac phﬁn
mém hd tro thiét ké bai giang tuong tac, phan mém mo phong, thi nghiém ao, phan
mém day hoc dé d6i méi hinh thuc t6 chic day hoc, ndi dung, phuong phap day
hoc trén 16p hoc.

- K¥ nang tim kiém, khai thac thong tin, chia s¢ thong tin trén internet, hé
thong thu dién tr phuc vu x4y dung bai giang e-Learning va cac phan mém hd tro
soan giang e-Learning, xay dung sach gido khoa dién tir; khai thac cac ngudn hoc
liéu s6 phuc vu hiéu qua quan 1y va day hoc.

- K¥ ning cai dat hé diéu hanh may vi tinh va cac phan mém {mg dung co
ban; k¥ ning stra chita, khac phuc nhiing hong héc don gian ciia may tinh va thiét
b1 CNTT; ky nang quan 1y, khai thac, str dung thiét bi CNTT phuc vu day hoc.

b) Huéng dan gido vién va can bo quan 1y tip hudn qua mang tai dia chi
http://taphuan.moet.edu.vn do B6 GDDT cung cip; qua hé théng hoi nghi truyén
hinh tryc tiép, truc tuyén cua nganh http://hop.moet.edu.vn/pgddongtrieu

Chi tiéu:

- 100% CBGV duoc tap huén, tap huin qua mang, tu boi dudng CNTT
bam sat v6i nhu cau thuc tién vé tng dung CNTT cua gido vién.

Bién phap:

- Nha truong Xay dung ké hoach BDTX, dua cic ndi dung bdi dudng
CNTT phu hop, giao nhi¢m vu cho CBGV boi dudng, tu boi dudng dat hiéu qua.

5. Khai théc, sit dung phin mém tw do ngudén mé
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a, Quan triét va trién khai Thong  tu sO 08/2010/TT-BGDDT ngay
01/03/2010 caa B6 GDPT quy dinh vé st dung phan mém ty do ngudn mé trong
cac co s& giao duc.

b, Tang cuong st dung phan mém tu do nguén mé vao day mén Tin hoc tai
cic nhd truong (danh sich phin mém ban hanh kém theo Thong tu s
08/2010/TT-BGDDT).

¢, Nghién ctru 4p dung hé thng phin mém m3 ngudén mé Nukeviet trong
viéc xay dung va trién khai website nha trudng.

Chi tiéu:

- 100% CBGYV, hoc sinh duoc trién khai, str dung cac phan mém mi ngudn
m¢ theo dinh hudng cia B GDDT.

Bién phap:

- Tlep tuc trién khai cho CBGV, hoc sinh str dung hiéu qua cac phan mém
ma ngudén mé phuc vu cho viéc giang day va hoc tap.

6. Xay dung mo hinh gido duc dién tir, truong hoc thong minh:

Xay dyng mé hinh truong hoc thong minh dam bao nguyén tic ung dung
CNTT mot cach hiéu qua, thiét thuc, nham hién dai hoa cong tac quan ly, doi méi
phuong phap dayhoc, gop phan nang cao chéat luong gido duc. M6 hinh truong
hoc théng minh bao gém cac ndi dung co ban nhu sau:

a, Ha tang va trang thiét bi CNTT phuc vu quan 1y va day - hoc gom: Céc
don vi tép trung trién khai theo Ké hoach xay dyng mé hinh “Truong hoc thong
minh” s 225/KH- PGD&DT 09/3/2013 cua Phong GD&DT Dong Triéu.

b, Hé théng phan mém tng dung CNTT trong quan ly gido duc gom: Cac
don vi trién khai str dung, van hanh, diéu khién hiéu qua céc phan mém phuc vu
cong tac quan 1y diéu hanh, va gbp phan ddi méi hinh thire to chirc day hoc, noi
dung, phuong phap day hoc tai Khoan 1. va Khoan 2. Myc II. Ciia huéng dan nay.

- Khong ngirng nang cao nhén thtrc, ndng luc tng dung CNTT ctia doi ngii
gi4o vién theo hudng chuan hoa va chuyén nghiép, timg budc dat chuan qudc té.

- Ban hanh hé thong quy ché quan 1y, van hanh, duy tri va Gmg dung cac hé
théng CNTT trong nha truong mot cach khoa hoc va hiéu qua. Ban hanh cac quy
ché danh gi4, xép loai tmg dung CNTT cua don vi, cia CBGV-NV.

Chi tiéu:

- Xay dung thanh cong mé hinh truong hoc thong minh dam bao nguyén
tac ung dung CNTT mot cach hiéu qua, thiét thuc, nham hién dai hoa cong tac
quan 1y, d6i méi phuong phap day hoc, gop phan nang cao chat lugng gido duc

Bién phap:

- Pau tu tot ha tang va trang thiét bi CNTT phuc vu quan 1y va day - hoc.

- Trang bi dy du hé théng cac phan mém tng dung CNTT trong quan 1y.

- Tuyén truyén, tdp hudn nang cao nhan thirc, ning luc ing dung CNTT cia
d6i ngii gido vién theo hudng chuan hoa va chuyén nghiép

III. MOT SO GIAI PHAP

1. Pay manh cong tac thong tin, tuyen truyen thong qua cac hoi nghi, hoi
thao, cudc thi dé nang cao nhan thic cho gido vién va hoc sinh vé vai tro cta tng
dung CNTT trong cac hoat dong.



2. Nha truong kién toan lai t6 churc bod phan phu trach CNTT, cu thé: B tri
mot ddng chi trong Ban giam hiéu va 01 ddng chi 1a gido vién cia truong dam
nhan vi tri viéc lam CNTT 1am ddu méi theo ddi, phu trach.

3. Nha truong ban hanh quy ché quan 1y, duy tri va khai thac sir dung cac
hé thong CNTT, phan cong cu thé trach nhiém vé quan Iy, sir dung van hanh, diéu
khién hé thong ha tang CNTT cho céan bg, gido vién va nhan vién; trién khai ung
dung CNTT phai di d61 véi viéc dam bao an toan, an ninh thdng tin; c6 cac hinh
thirc khen thudng cac don vi, cd nhan lam tdt; co cac bién phap, ché tai d6i véi
cac don vi, ca nhan chua hoan thanh muc tiéu, nhiém vu dé ra.

4. Phoi hop ¢6 hiéu qua viée dau tu véi thué dich vy CNTT (quy dinh tai
Quyét dinh s 80/2014/QD- TTg ngay 30/12/2014 cua Thu tuéng Chinh phu), tang
cudng x4 hoi hoa viée cung cap dich vu CNTT c6 chat luong.

IV. TO CHU'C THU'C HIEN

1. Ban giam hi¢u

- Xay dung va trién khai hiéu qua ké hoach cong tac tng dung CNTT trong
nha truong nam hoc 2018 - 2019. T6 chuc chi dao, huéng dan cac bd phan thuc
hién cac nhiém vu va danh gia két qua vé tmg dung CNTT, t6 chirc kiém tra ddnh
gia viéc thuc hién nhiém vu cua cac bd phan trong nha truong.

- Lam tbt cong tic tuyén truyén, tdp hudn, hudng dan can bo, gido vién,
nhan vién va hoc sinh khai thac, sir dung, xay dung tai nguyén trén cac website ctia
nha trweong, Phong GD.

- Lam tbt cong tac bdi dudng, BDTX tur bdi dudng k¥ ning sir dung, (mg
dung CNTT cho cén bd quan ly, gido vién, nhan vién trong truong.

- Pau tu CSVC trang thiét bi, hé thdng may tinh, may chiéu, hé thbng mang
va cac thiét bi CNTT khac thiét thyc, hiéu qua phuc vu hoc tin hoc va day hoc st
dung phong hoc thong minh.

2. Poi véi gido vién, nhan vién

- Thyc hién nghiém tic chuong trinh KH Ung dung CNTT trong giang day.

- T6 chirc thao ludn trong t0, nhém chuyén mén dé cé giai phap ung dung
hiéu qua CNTT vao cac hoat dong giang day, gido duc.

- Thyc hién gidang day s dung phong hoc thong minh, day tin hoc trong nha
truong dung quy dinh.

Trén day 1a ké hoach thuc hién nhiém vy CNTT, khai thac, st dung va van
hanh cac phong Tin hoc - Phong hoc thong minh ndm hoc 2018-2019 cua
truong THCS Nguyén Du.

NGUOI LAP HIEU TRUONG

Nguoi ky: Trung hoc
uy enDu
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9/2018

- Duy tri cdp nhat Website, hop thu dién
t theo quy dinh.

- Cap nhat dir li¢u théng ké dau nam hoc
2018 - 20109.

- Cap nhat dit liéu cac phin mém tng
dung CNTT trong quan ly: Phd cap gido
duc, quan ly diém, CSDL nganh, truong
hoc két ndi. Xay dung s6 lién lac dién tur
qua tin nhin SMS, email va website
truong hoc

- Bao tri hé théng may tinh, hé thong
mang, phong hoc théng minh, céac thiét bi
phuc vu tmg dung CNTT, hop truc tuyén.

- Trién khai ké hoach BDTX, dua céc ndi
dung bdi dudng CNTT phu hop, giao
nhiém vu cho CBGV tu boi dudng.

- Cr CBGV tham gia tdp huan st dung
CNTT cua nganh.

- Trién khai t&i Phy huynh hoc sinh céc
dich vu cong truc tuyén cua nganh.

- Xay dung ké hoach ung dung CNTT
nam hoc 2018-2019.

Duong
Duong
Hiéu

Duong

Hiéu

Pbam

Pam

Pam

10/2018

- Duy tri cap nhat Website, hop thu dién
tr theo quy dinh.

- Chi dao, kiém tra viéc day va hoc mon
Tin hoc nha truong.

- Chi dao, kiém tra viéc day va hoc st
dung phong hoc thong minh.

- Cép nhat dit liéu phan mém phd cap gido
duc (tiép).

- Trién khai cho CBGV, hoc sinh st dung
cac phan mém ma ngudn mé phuc vu cho
viéc giang day va hoc tap.

Duong

Pbam

Hiéu

T.Anh

11/2018

- Duy tri cdp nhat Website, hop thu dién
ti theo quy dinh.

- Cap nhat dir liéu phan mém quan ly CB,
GV, NV nganh Gido duc Pmis, théng ké,
CSDL nganh.

- Kiém tra viéc thuc hién soan duyét gido
an online, st dung cac dich vu lién lac
gitta gia dinh va nha truong, gitta nha
truong va CBGV.

- Kiém tra viéc st dung, trao d6i chuyén

Duong

Duong

Pam

bam




mon cua CBGV trén trang “Truong hoc
két n61” cua Bo GDDT

12/2018

- Duy tri cap nhat Website, hop thu dién
t theo quy dinh.

- Bao dudng, bao tri trang thiét bi CNTT,
thiét bi mang.

- Kiém tra cap nhat dir li¢u céc phﬁn mém
ung dung CNTT trong quan 1y: Quan ly
diém, truong hoc két ni.

- Ra soat ké hoach thuc hién nhiém vu
CNTT hoc ky I nam hoc 2018-2019.

Duong
Hiéu
bam

Pam

01/2019

- Bdo cao thuc hién nhiém vu CNTT hoc
ky 1 nam hoc 2018-2019, bao cdo So két
hoc ky I.

- Duy tri cap nhat Website, hop thu dién
tir theo quy dinh.

- Cap nhat dit lidu hé théng thong ké truc
tuyén gilta nam hoc 2018-2019.

Pam

Duong

Pam

02/2019

- Duy tri cap nhat Website, hop thu dién
t theo quy dinh.

- Duy tri st dung tng dung CNTT trong
quan ly va day hoc, viéc tich hgp, ung
dung CNTT trong cdc mon hoc.

- Béo trl, bao dudng trang thiét bi mang,
may tinh, cac thiét bj CNTT.

Duong

bam

Hiéu

03/2019

- Duy tri cap nhat Website, hop thu dién
tr theo quy dinh.

- Duy tri st dung ting dung CNTT trong
quan ly va day hoc, viéc tich hgp, ung
dung CNTT trong cac mon hoc.

- Tham du chuyén dé tich hop sir dung
CNTT trong day hoc.

- Duy tri st dung cic phin mém trong
quan ly va day hoc.

Duong

DPam

DPam

04/2019

- Duy tri cap nhat Website, hop thu dién
ti theo quy dinh.

- Ra soat ké hoach thuc hién nhiém vu
CNTT hoc ky II, cad nam hoc 2018-2019.

- Kiém tra thuc hién ké hoach BDTX, cac
n6i dung boi dudng CNTT ciua CBGV.

- Tap huan k§ niang CNTT theo thong tu
03/2014/TT-BTTT; Tap huin cho can bd,
gido vién va hoc sinh k¥ ning nhan biét,
phong tranh cic nguy co mit an toan
thong tin ddi voi cac thiét bi CNTT cua
don vi, cd nhan nhu di¢n thoai thong minh.

Duong
Pam
bam

Hiéu

05/2019

- Duy tri cdp nhat Website, hdp thu dién

Duong




t& theo quy dinh.

- Bédo cao théng ké dit liéu cudi nam hoc
2018-20109.

- X4y dung ké hoach CNTT hé 2018-
2019.

Pam

10

06,
07/2019

- Duy tri cap nhat Website, hop thu dién
t theo quy dinh.

- Xay dung ké hoach kiém tra, bdi dudng
hé kién thirc k§ nang CNTT ddi véi can
bd, gido vién, nhan vién.

- Thyuc hién cac nhiém vu khac dugc giao.

Duong

Pam

11

8/2019

- Cap nhat, duy tri hoat dong website, hop
thu dién tr @dongtrieu.edu.vn theo quy
dinh.

- Bdi dudng kién thirc k§ nang CNTT cho
can b0, gido vién, nhan vién.

- Tap huin chuyén mén Tin hoc theo ké
hoach cua S& GD&DPT, phong GD&DT.

Duong

Hiéu

CBGV-NV




		2018-12-04T15:54:49+0800
	Việt Nam
	Trung học cơ sở Nguyễn Du<thcsnguyendu@dongtrieu.edu.vn> đã ký lên văn bản này!


		2018-12-04T15:55:03+0800
	Việt Nam
	Trung học cơ sở Nguyễn Du<thcsnguyendu@dongtrieu.edu.vn> đã ký lên văn bản này!




