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Phong Giao duc va Pao tao Pong Triéu “V/v Huéng dan thyc hién nhiém vu nim
hoc 2019-2020 d6i véi cap Trung hoc”

Can ctr cong vin sb: 2246/SGDDT-TTr ngay 29/8/2018 cua S¢ Giao duc va Pao
tao Quang Ninh vé viée hudng dan thuc hién cong tac kiém tra tir nim hoc 2018-2019;

Thuc hién cong vin sd: 894/PGD&DT ngay 5 thang 9 nim 2018 ciia phong Gido
duc va Pao tao Pong Triéu Vé viéc huéng dan thuc hién cong tac kiém tra noi bo
truong hoc trir nam hoc 2018-20109.

Truong THCS Nguyén Du xay dung ké hoach kiém tra ndi bd truong hoc nam
hoc 2019-2020 nhu sau:

I. MUC PiCH, YEU CAU

1) Cong tac kiém tra ndi bo 1a hoat dong thudng xuyén ciia nha truong, 1a chirc
nang thiét yéu cua cong tac quan ly, giup nha truong danh gia thuc trang, tién do thuc
hién ké hoach, nhiém vy, tim ra nhirng giai phap, bié€n phap dé don doc, gitp do va
diéu chinh di tuong dugc kiém tra nham thuc déy ca nhan, tap thé hoan thién minh;
tir 46 gép phan cing cd, phat trién nha truong.

2) Cong tac kiém tra ndi bd phai ddm bdo tinh toan di¢n, ndi dung kiém tra phu
hop véi ddi tugng va tinh hinh thuc té ctia nha truong.

3) Cong tac kiém tra ndi bo trudc hét 1a cong tac tu kiém tra cua cac ca nhan, bo
phén trong don vi vé thyc hién nhiém vu dugc phan cong.

4) Cong tac kiém tra ndi bd duoc thuc hién trén nguyén tac: Thu trudng vura la
chu thé kiém tra, vira 1 d6i twong kiém tra.

5) Ho so sb sach vé cong tac kiém tra dugc bao quan, luu gilt can than theo
quy dinh cta diéu 1¢, quy ché.

II. NOI DUNG HOAT PONG KIEM TRA

1) Cong tac t6 chirc

- Thanh lap ban kiém tra noi bd ding thanh phr:in.

- Xay dung ké hoach kiém tra va trién khai dén toan thé can b, gido vién, nhan
vién nha truong.

- Ban kiém tra n6i bo phéi hop véi Ban TTND giai quyét kip thoi cac ndi dung
lién quan, kién nghi Hiéu truong, dai dién cac to chirc doan thé - xir Iy ding tham
quyén va kip thoi két qua kiém tra, cac biéu hién sai s6t.



- Thuc hi¢n danh gia, rat bai hoc kinh nghiém, diéu chinh, bo sung trong
ké hoach timg giai doan.

2) Cong tac kiém tra do6i véi can b, gido vién, nhan vién va cac b
phan trong thuc hién nhiém vu

2.1. Hinh thirc kiém tra
Thong qua béo céo.

Lam viéc truc tiép v6i ca nhan, bd phan duoc kiém tra.
Hop giao ban.
Thong qua so két, tong két.

2.2. N¢i dung kiém tra

- Kiém tra viéc thuc hién cong khai, cac qui dinh vé thuc hanh tiét kiém
va phong chéng tham nhiing, thuc hién quy ché dan chi, ba cong khai.

- Kiém tra viéc thuc hién chirc trach cta T trudng chuyén mon, nhi¢m
vu clia gi4o vién theo quy dinh cta Diéu 18 trudong hoc (tip trung vao viéc doi
moéi phuong phap giang day va kiém tra, danh gia hoc sinh, thuc hién noi dung
va chuong trinh giang day), cip nhat diém trén phdn mém quan 1y diém (s6
diém dién tir); kiém tra viec UDCNTT, sir dung thiét bi phong hoc théng minh,
phong hoc bd mon.

- Kiém tra hoat dong cta to chuyén moén theo hudng nghién ciru bai hoc.

- 100% GV duogc kiém tra toan dién. Trén co s& d6 danh gid va xép loai
giao vién, nhan vién..

- Kiém tra cong tac chu nhiém, td churc hoat dong gido duc NGLL.

- Kiém tra viéc thuc hién giang day lich sir dia phuwong & cac bd mon Ngir
van, Lich str, Dia Iy, Am nhac, My thuat.

- Kiém tra cong tac boi dudng thuong xuyén (BDTX).

- Kiém tra cong tac xét duyét, danh gia, xép loai hoc sinh, xét tot nghiép.

- Kiém tra cbéng tac quan ly tai chinh, tai san, cac diéu kién dam bao cho hoat
dong giang day va gido duc.

- Kiém tra céc bd phén theo nhiém vu dugc phan cong

- Kiém tra cong tac tuyén sinh diu nam; quan 1y céc loai hd so (hoc ba,
s6 goi tén ghi diém, hd so xét duyét, ...); hd so quan 1y va theo ddi hoc sinh,
xt 1y hoc sinh.

- Kiém tra bo phan y té: theo ddi cap phét thude, thuc hién BHYT; ho so
suc khoé cua HS, GV.
- Kiém tra bo phan thiét bi, thi nghiém thuc hanh: quan 1y theo ddi thyc

hién céc tiét TNTH; bao quan d6 dung va thiét bi TNTH;

- Kiém tra thu vién: ké hoach hoat dong thu vién, vi¢c xay dung tu
sach phap luat, ti sach tham khao va gidi thiéu sach.

- Kiém tra bo phan ké toan, thi qu¥: quan 1y ho so ching tir; tinh hinh



thu chi; quan 1y quy tién mat; quan 1y tai san.

I1l. KE HOACH CONG TAC THANG

liéu ngay nghi va vi pham hoc sinh
trong thang 9 va 10.
-Kiém tra toan dién GV (theo ké

hoach cua bo phan chuyén mon).

Thang N§i dung ki€ém tra Doi tuwong B0 phin
(?u’(.)’c phu trach
kiém tra
- Kiém tra chuyén dé: . i - Tat ca GV -PHT, TT
+ HO so chuyén mon GV, ho so td -GV CD9, -PHT
nhom GVCN -PHT
+ Tiqh hop ATGT mon CD, NGLL; | . Ban chi dao -CTCD,
+ Kiém tra trién khai cong tac tuyén | NGLL TTND
truyén huong tmg Chién dich lam - Hiéu truéng
cho thé gidi sach hon,, moi truong | _gp tuyénsinh | HT,CTCD,
xanh; | -Ké toan, thit quy | TTND
+ Thu’c hién dan chu, 3 cong khai. -GVCN, hoc vu | HT.CTCD,
09/2019 | - Kiém tra bo phan: . TTND
+ Cong tac tuyén sinh; - PHT,
+ Thu chi dau nam; GVCN
+ Thu:’c hién cap nhat danh sach hoc | _ppg HT, TT -GV Tin hoc,
sinhdau nam va hoc ba (16p 6). Ph6 HT, TT nhém GVTA
+ Kiém tra day Tin hoc, tang cuong | _ppg HT, TT “TAt ca GV
ky nang giao ti€p tiéng Anh do nguoi “TAt ca GV
nudc ngoai giang day.
- Kiém tra ho so thuc hién cong tac
BDTX
- Ra 504t ho so thuc hién boi dudng
hoc sinh gioi, phu dao HS yéu.
- Kiém tra chuyén dé: - Gido vién - Pho HT, t6
+ Cong tac chu nhiém. - T6 trudng truong
+ Kiém tra hoat dong t6 chuyén mén: | - CM -Pho HT
KHXH -GVCN, hocvu | -Pho HT
- Kiém tra bo phén: - Th.bi, TNTH, -PhO HT
+ Hoc vu: sb dang bo, so chuyén di- nghé i Ph(? HT
dén. - Ké toan, thi quy | - Pho HT
+ Hb so, hoc ba 16p 6, 7, 8, 9. - B phén HT.CTCD,
+ B6 phan thiét bi-TNTH. dugc phén TTND
+ Kiém tra thu chi thang 9. cong -Pho HT
1072019 | 4 Kiém tra giam sat viéc thyc hién ) ) .
diém dién ti: In bang tong hop diém, s6 | - Gido vién —Phﬁo HT, to
truong




- Ki€ém tra chuyén de: - Gido vién -Ph6 HT, TT
+ Thuc hién tiet NGLL; - GVCN -PhO HT, TT
+ Kiém tra hoat dong t6 chuyén - Phu trach y té -Phé HT
mon: KHTN - B phan -Ph6 HT
- Kiém tra bo phan: dugc phan .
+Y té: hd so strc khoé GV-HS, cong HT,CTCD,T
BHYT. TND
11/2019 + Kiém tra giam sat viéc thyuc hién ) -Ph6 HT
diém dién t: In bang téng hop diém, ,
s6 liéu ngay nghi va vi pham hoc sinh S -Pho HT, TT
' - - - Giao vién
trong thang 11.
- Kiém tra toan dién GV (theo ké
hoach
cua bd phan chuyén mon).
+ Kiém tra tai san cudi nam.
+ Kiém tra thu chi hoc ky 1 | T trudng -PhO HT
+ Kiém tra giam sat vi¢c thuc hién s
diém dién ta: In bang tong hop diém;
12/2019 | in s6 Goi tén ghi diém; chép va , o
Tuu trit dir ligu HK. -Tatcacacbd |- Cdc bo phan
- Kiém tra toan dién GV theo ké hoach | phan -
- K¢ toan, thu quy | HT,CTCD,T
Bo phan duoc phan| TND
cong Pho HT
- Kiém tra chuyén dé: -PhO HT, TT
+ Thyc hién tiét NGLL; -Gi4o vién -Ph6 HT
+ Kiém tra s6 Goi tén ghi diém, hoc | -T§ truong
ba, , -Phé HT
01/2020 danh gia, xép loai hoc sinh HK1; -Hoc vu, GVCN
+ Viéc giang day lich st dia phuong. -PhO HT, TT
- Kiém tra bd phan: -GV mén St, Dia,
- Kiém tra toan dién GV theo ké hoach. -HT,CTCD,
- Gido vién TTND
-PhOHT, TT
- Kiém tra chuyén dé:
02/2020 | + Cong tac cht nhiém.
- Kiém tra b phan: - Gido vién -PhO HT, TT
+ Kiém tra thu chi thang 1. -GV GDCD -PhO HT, TT




+ B6 phan thu vién, THTN. - Ké toan, thu quy | -HT,CTCD,
+ HO so quan 1y tai san. - Thu vién, TNTH | TTND
+ Kiém tra giam sat viéc thuc hién so | - Ké toan -Ph6 HT
diém dién tir: In bang tong hop diém, | -BO phén 'HT,
s6 liéu ngay nghi va vi pham hoc sinh | dugc phan -Pho HT
trong thang 1 va 2. cong
- Kiém tra toan dién GV (theo ké - Giao vién -Pho HT, TT
hoach).
- Kiém tra chuyén dé: -PhOHT, TT
+ No1 dung giang day lich su dia -Gi4o vién -Ph6 HT
phuong -GVCN -PhO HT, TT
- Kiém tra b phan: -GV Vin,
03/2020 + quhan thiét bi—TNTH; . | Nhac, My -Ph6é HT
+ Kiém tra giam sat vi¢c thuc hién s thuat -Ph6 HT
SO licu ngay ng phe -B% phan duoc
- Kiém tra chuyén dé: - Giao vién
+ Cépg tac cl}ﬁ nhiém. -CM, GVCN 9 -PhOHT, TT
+Kiém tra h6 so 16p 9. - - Pho HT,
04/2020 + Thyc hi¢n tiet NGLL - Ké toan, thu quy GVCN
- Kiém tra bo phan - B6 phan duoc -HT
+ B phan ké toan: cong tac tai chinh phan cong -HT,CTCD,
+ Kiém tra giam sat Vlec thuc hién sb TTND
dgem dién tu: In, bang tong hop diém; in Phé HT
s0 Goi tén ghi diém; chép va luu trit dir
liéu HK2 va ca nam.
+ Kiém tra s0 Goi tén ghi diém, hoc ba | Gido vién, GVCN | Ph6 HT
+ Kiém tra ho so xét duyét cudi nam, ho | -GVCN -CM
05/2020 | 5o xét tht nghiép THCS.
- Kiém tra b phan:
+ Ki€m tra thu chi hoc ky 2 - Ké toan, thu quy [HT,CTCD,
+ Cong tac xét tot nghiép. CM, GVCN TTND
-Phé HT
Noi nhan: HIEU TRUONG
- Phong GD&DT;

- Thanh vién Ban kiém tra noi bo;
- Cong doan, TTND, céc T, bd phan;

- Luu.

Tran Th! Anh Tuyét




DANH MUC CAC CUQC KIEM TRA

(Ban hanh kém theo Quyét dinh s6 41/QD-THCS ngay 15/ 10 /nam 2019

ctia Truong THCS Nguyén Du)

STT  Doi twong kiém tra

1 GV toan truong

2 Bo phan CNTT
3 |Giao vién chu nhiém
4 T6 KHXH

5 Pham Thi Hién

Nguyén Thi Chin
Nguyén Huong Giang
Tran Thi Thu Phuong
Vi Thi Thanh Hoan

7 T6 KHTN

Nguyén Hai Ha
Bui Thi Huong

8 Nguyén Thé Anh
Pham Bich Thuy
Bui Qubc Hung

9 GV t6 KHXH

Chu Thi Hong Giang
Nguyén Thu Hién
Nguyén Thu Liéu
Chu Thi Lan Phuong

11 Vi Thi Thu Phuong

Nguyén Thi Thiy

Bui Thi Ngoc Anh
Doan Duy Thanh
Nguyén Thi Bich Ngoc

10

12

Thoi
Noi dung kiém tra
tra
Ho so chuyén mon
Soan duyét giao an | Thang
online, str dung thiét, 9
bi day hoc, PHTM.

Thuc hién nhiém vu Thang
CNTT 9
H so chi nhiém Thl"’gng
Ho so to chuyén Théng
mon 10
Ho so quan 1y .
TBDH Thl"’gng
Ho6 so thu vién
Kiém tra toan dién Thang
10
Ho so to chuyén Théng
mon 11
Kiém tra toan dién Tfﬁng

Du gio tiét day trong Thang

PHTM. 11
Kiém tra toan dién Thang
12
Hb so Doi Thlézng
Kiém tra toan dién Tlg)élng

Tuén 4

Tuén 4
Tuan 1

Tuan 2

Tuan 3

Tuén 34

Tuan 1

Tuén 2,3

Tuén 4

Tuan 1,2

Tuan 3

Tuén 2,3

han Thoi gian Bo phén
kiém | kiém tra phu trach phoi hgp

PHT

PHT

Hiéu
trudng

PHT

PHT
Ban
KTNB

Hiéu
trudng

Ban
KTNB

PHT

Ban
KTNB

Ban
KTNB

Ban
KTNB

Don vi



13

14

15

16

17

18

19

20

21

22

Giao vién chu nhiém

Do Thi Van

D6 Mai Hoa

Vi Thi Thu Phuong
Doan Quang B0
Nguyén Vin Hiéu

Pham Thi Hién

T6 KHXH, KHTN
GV t6 KHTN
GVCN 16p 9

GV toan truong
GV day 16p 9
GVCN 16p 9

Céc bd phan

Théng

HO so chi nhiém >
Kiém tra toan dién Thg ng
Hb so quan li TBDH Thgng
Hb so chuyén mén Thgng
Du gio tiét day trong Thang
PHTM. 3

Hb so chi nhiém Thjng
Hb so chuyén mén Thzlng
Kiém tra ho so, gio | Thang
day. 4
Ho so xét tot nghiép Thgng

Hb so nha trudng, Thgng

(Danh sach nay gém 22 muc)

Tuan 2

Tuén 3.4

Tuén 4
Tuan 2
Tuan 34
Tuan 1
Tuan 1
Tuén 4
Tuan 2

Tuén 4

Hiéu
trudng

Ban

KTNB

PHT

PHT

PHT

PHT

PHT

PHT

PHT

TTCM

TTCM
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